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Camp John Marc: Risk  Management 
Every Camp John Marc staff member and activity leader commits to following a set of principles. 

_____ We are aware of how many campers will be coming to our activity area today and when. 

_____ We will conduct roll call by calling outloud each camper’s name at thet start of each 
activity period today. 

_____ We are familiar with the medical needs of each camper at our activity area today and 
will run our activity with these needs in mind. 

_____ The equipment used in our activity area today will be the appropriate size for the 
participants and has been checked to be in good condition. If the equipment is not in 
good condition, it will be repaired or retired. 

_____ We have surveyed our activity area and we are comfortable that the area is suitable for 
the activity. 

_____ We have a walkie talkie that is working (turned on, volume up, “radio checked”). 

_____ We know the location of the first aid kit at our activity area. 

_____ We know our responsibility and areas to cover for the Lost Camper Plan. 

_____ We know our responsibility for helicopter transport. 

_____ We know our responsibility for an ambulance transport. 

 _____ We know the procedures for lightning and severe weather. We are prepared to 
implement our Rainy Day Plan. 

_____ We will run our activity today using the policies we have been trained on for managing 
risks, correct procedures, and logical thinking. 

_____ We understand the importance of good judgment in running our activity today. 

_____ We have completed a lesson plan for our activity area today and we will follow this plan. 

_____ We are aware of the desired outcomes for our activity area and will run our area with 
those in mind. 

_____ We have reviewed the more detailed Risk Management and safety materials posted in 
our area.  


